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 Meeting Minutes 
 

McAlester Local Economic Advancement and Development (LEAD) Committee 

12:00 p.m., Tuesday, October 13, 2020 

McAlester City Hall, Council Chambers, 28 E. Washington 

McAlester, OK 74501 
 
 

Present: Mayor John Browne (Council Representative), Ben 

Capers (Steak’n Shake), Kyle Spruce (Chamber of 

Commerce, Commerce), Dana Hugle (EOSC, 

Education), Justin Few (Small Business), Jim ‘Red’ 

Mills, Kayla Rovnak (MRHC, Healthcare), Jay 

Akard (BancFirst, Finance), 

 

Absent: Chad Donoley (AOK Railroad, Industry), Brian 

Foris (McAAP, Defense) 

 

Others Present: Peter Stasiak (City Manager), , Kirk Ridenour (City 

Economic Development Director) 

 

Pursuant to notice duly given, the Meeting of the McAlester Local Economic Advancement and 

Development Committee convened at 12:00pm on Tuesday, October 13, 2020. 

 

Call to Order 

The meeting was called to order by Mayor John Browne.    

 

Approval of Minutes 

The Minutes from the September 8, 2020 Regular Meeting was approved unanimously. 

 

Public Comments 

No comments. 

 

Presentation and Discussion of the 2020 Economic Annual Report 

Mr. Ridenour presented the 2020 Economic Annual Report beginning with explanations of the 

five areas that have major impacts to the city’s economic development; Defense, Aerospace, 

Healthcare, Agriculture, and Natural Resources.  Beginning with Defense was the McAlester 

Army Ammunition Plant.  Due to the depletion of the nation’s stockpile of munitions, McAAP’s 

production has increased with the reopening of old lines and the increase in employees by over 

700 people.   

 

In the area of Natural Resources (oil and gas), production has decreased and businesses are 

downsizing.  This is due to production exceeding the demand for resources.  However, this has 

caused vacancies in existing buildings that can be repurposed for new businesses that want to 

locate within the area.  Mr. Spruce questioned whether the focus would be on jobs or leasing 
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opportunities.  Mr. Ridenour responded that due to the city not having ownership of those 

buildings, the city could not dictate who the occupants would be.  City Manager Stasiak added 

that a response had recently been provided to a Request for Proposal from a company requiring a 

200,000 square foot building.    

 

Mr. Ridenour stated that due to the COVID-19 Pandemic, Healthcare’s average median of 

operations had dropped to a negative 8% in the coming year and that this would accelerate the 

trend of rural hospitals closing.  This was not expected for McAlester Regional even with the 

estimated 200-300 employees that were let go.   

 

In the field of Aerospace, the closing of the Spirit facility has also impacted the local economy.  

Due to the lack of plane purchases suffered by Boeing from their grounded lines and the 

pandemic, the company has closed the local facility.  This, again, provides another large facility 

available for other interested businesses to occupy. Mr. Spruce asked about other aerospace 

vendors occupying the facility, i.e., Lockheed Martin, Raytheon.  Mr. Ridenour responded that 

McAAP had been looking for a local vendor to provide metal work and had contacted Spirit.  

Spirit had responded, at that time, that they were not in the market to diversify.  Spirit than 

attempted to produce the ventilators that came into high demand due to the pandemic, but lost 

the contract, hence, the closing of the facility. 

 

Mr. Ridenour stated that the pandemic has also caused a decrease in production in the 

agricultural field.  While Agriculture plays a small part in the local economy, conversations are 

being held about the possible increase of production capacity and ways to recruit a larger 

production facility.    

 

In returning to Natural Resources, Mr. Ridenour stated that oil and gas were a cyclic product.   

Whereas, our area had a large water processing capability.  This had been proven to be an 

attraction for some businesses and he felt should be promoted as such.  There were also the 

timber industry and stone quarries located within the area that should be considered.  While 

transporting those resources created issues within the trucking industry, there were conversations 

being held on the possible reopening of strategic railway lines for transport.   

 

Mr. Ridenour stated that MRHC was in the process of attracting new specialty services for local 

residents. Mayor Browne added that with the recent Medicare expansion, the hospital could 

expect more patients.  Ms. Rovnak stated that with the high cancer rate within the area, the new 

cancer center would become a local benefit.   

 

In returning to Aerospace, Mr. Ridenour stated that a shift in the technology and usability had 

taken place involving drones.  The Choctaw Nation had purchased a large ranch with intentions 

of providing testing and maintenance facilities within the region.  When asked about the local 

airport being a possible location, he responded that possibilities existed on it becoming a ‘drone 

airport’.   

 

Mr. Ridenour added that encouragement was needed in the ‘kraft foods’ category, i.e., beer, 

cheese, coffee.  He suggested that food incubators were a new field that provided businesses start 

up capabilities before investing in larger locations.   
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New Business 

Mayor Browne stated that the reappointments of committee members had been accomplished 

and recommended a new chairperson be appointed.  Suggestions would be discussed at the next 

meeting.   

 

Remarks from Committee Members 

None.   

 

Meeting was adjourned at 1:03p.m. 

  

APPROVAL: 

 

 

___________________         Date __________________  


